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MESSAGE FROM THE PRESIDENT

My journey with this board began with a very brief apprenticeship. In 2021, | accepted the role of Vice
President—a position | held for approximately three months before transitioning into the role of President.
It has been a rapid and demanding introduction to leadership, and as | prepare to step away after five
years, | am struck by how much we have navigated together.

A Five-Year Legacy of Modernization
Since 2021, our focus has been on moving this organization from a reactive state to a modernized,
professional one. We have addressed several structural and organizational needs:

o Strategic & Protective Governance: We launched a new Strategic Plan—one deeply informed by our
membership—and a Communications Plan to ensure transparency. Furthermore, we implemented a
comprehensive Safe Sport suite to ensure our athletes, officials, coaches, and volunteers are
protected by a robust policy framework.

e Infrastructure & Operations: The implementation of a modern registration system has updated our
member interface. More recently, we completed an operational move to a smaller suite within our
building, better aligning our physical footprint with our current needs.

Organizational Resilience: Navigating an 80% staff turnover was a significant undertaking, but it allowed
us to cultivate the high-performing, dedicated team we have today.

Advocacy & National Relations:

Representing BC at the national level has been a core priority of my tenure. This was a personal decision,
born out of the reality that many of our athletes and their families felt voiceless in the national conversa-
tion. | have consistently advocated to ensure their interests remain at the forefront.

Part of this advocacy involves holding our partners accountable; we have taken Field Hockey Canada
(FHC) to task regarding their improper handling of the 2025 AGM. Although this matter remains
unresolved, standing our ground was a matter of principle necessary to protect the interests of our mem-
bers and the integrity of the sport’s governance.



MESSAGE FROM THE PRESIDENT (cont.)

2024-2025: Year in Review
This final year has been defined by both growth and difficult governance decisions:

e Board Development: We successfully recruited a new cohort of board members whose skills mesh
beautifully with our existing leadership.

e Governance Challenges: This year, we held a Special Meeting of Members (SMM) to remove a board
member. This was a necessary step to ensure our board remains aligned with our professional
standards and the integrity of our Safe Sport commitments. We believe in leading by example; the
standards we set for our members must be mirrored by the integrity of the board itself.

Competition and Conduct: Team BC continues to excel at Nationals, and our Club Championships
remain a highlight for junior development. However, we continue to address recurring discipline issues,
particularly during summer events, as we remain committed to a culture of respect.

Acknowledgments and Closing

An organization is only as strong as the people who power it. | want to thank our current staff from the
bottom of my heart for making my job significantly easier: Mark Saunders, Patricia Wright-Alexis, Sue
Jameson, Julie Brereton, and Carlos Olvera Rubio.

| also wish to thank my colleagues on the Board for their commitment and for the hours spentin the
trenches with me: Gavin Caldecott, Michelle McNaughton, Narinder Sangha, Taylor Curran, Paul
Bundy, Karen DeRosa, and Ben Fitch. To the past board members and to our members: you are the
reason this organization exists.

It has been an honor to serve. | leave you with this bit of hard-earned wisdom: be careful what you say
"yes" to, because you never truly know where it might lead. In my case, it led to five years of challenges |
didn't expect and rewards | wouldn't trade.

Denise McGeachy. President, Field Hockey BC
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Organizational Stability

The 2024-25 operational year saw Field Hockey BC (FHBC) maintain the Society’s ‘fully accredited’ status
with the Provincial Government. Such a status allocation follows continued evaluation of FHBC by
viaSport BC. The Society met the eligibility and performance requirements of the Provincial sport sector
attaining funding allocation across all eligible areas - Participation, Performance, Coaching, Officiating,
Events, Operations, and Infrastructure.

Strategic and Operational Alighment

Following the launch of the FHBC 2023-2028 Strategic Plan, FHBC staff continue to embrace the task to
align each of the five identified strategic pillars to operational goals and key performance indicators
(KPI’s). A review and accountability framework continues to guide Society operations for years 1-3 of the
strategic cycle.

Financial Support to the Society

The Society received revenue contributions from the following sources in 2024-25:

Vs N
Revenue Streams 2024-2025 B Provincial Government

B Community Gaming
B Participant Registration
B Coaching & Officiating (ED)

M Programs & Events

m Sponsorship and Donations
_/
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Participant Registration

2023-2024 2024-2025
Senior 1933 Senior 1953 (>20)
Junior (U13-U18) 1547 Junior (U13-U18) 1510 (<37)
Junior (U12) 1879 Junior (U12) 1908 (>29)
Coach* 151 Coach* 121 (<30)
Official* 42 Official* 41 (<1)
Total 5552 Total 5533 (<29)

*Most of whom will be registered in a player category

Athlete Programming, Coach and Officiating Support, and Event Hosting

2024-25 saw FHBC support athlete, coach, official, and event programming across BC throughout the
seasonalyear. From support for athlete programming on Vancouver Island, within the BC Interior, and
within the Lower Mainland; to hosting coach and officials education online and in-person; to the Society’s
volunteer recognition and annual awards event, the annual hosting of the VIT, and to hosting BC indoor and
BC club championships; it certainly has been an extremely busy and rewarding year.

Strategic Performance (tables 6-10 that follow)

The information tables that follow represent a small snapshot by strategic pillar of the goals and KPI’s
identified by the Society for consideration and delivery during 2024-25. Strategic goals and KPI’s are
reviewed, assessed, and updated each season and this internal documentation guides the Society’s
operational plan as the organization moves forward in the 2025-2026 season. This documentation, as well
as the Society’s Yearly Operating Plan (YOP) remains available upon request to any FHBC Member Club.



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

GOAL

Adoption of FHBC
Centralized Safe
Sport Policy Suite

Adoption of FHBC
Membership Policy
and Sanctioning
Policy

Introduction of
Mandatory NCCP
Coach Standards
2025-26

Stage 2 Development
- Online Registration,
Programs, and Events
Platform

1.1

1.4

1. PILLAR: PUTTING PEOPLE FIRST
INITIATIVE

Governance - Safe
Sport Policy
Application

Governance - FHBC
Bylaw & Safe Sport
Policy Application

Governance - FHBC
Advocacy,
Communication, and
Compliance

Governance and
Operations -
Event Hosting
Platform

NOT STARTED COMPLETE

2024-25
2025-26
Year 2-3

2024-25
2025-26
Year 2-3

2024-25
2025-26
Year 2-3

2024-25
Year 2

on TRacK

TIMELINE STATUS COMMENT

Adopted at League and Event Levels
(2024). Adopted by FHBC Member
Clubs (2025) and ongoing.

Introduced and Adopted by Member
Clubs (2025-26). Sanctioning Policy
alignment and compliance (2026)

Advocacy, education, and financial
incentive initiatives ongoing (2024-
25 into 2025-26).

2025-26 operational plan in place.

Event Hosting Registration Online
Portal built and launched. Club
Member database portal initiated.

AT RISK . LATE

ORORORS



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

2. PILLAR: GROW FIELD HOCKEY

GOAL

Provision of Direct
Delivery Athlete
Programming

Support for Event
Hosting (direct and
in partnership)

Coach & Official
Education &
Professional
Development

Support for Facility
Development

INITIATIVE

2.1

2.2

2.3

2.4

FHBC ADP, TDP, &
targeted athlete
programming

Support for schools,
club, and provincial
events

FHBC Coach &
Official Training &
Certification
Program

New Facilities -
Support for Club
Facility Initiatives

NOT STARTED COMPLETE

2024-25
Year 2

2024-25
Year 2

2024-25
2025-26
Year 2-3

2024-25
2025-26
Year 2-3

on TRacK

ORCORRY

TIMELINE STATUS COMMENT

Regional delivery of ADP (Island/
Interior). TDP & Targeted delivery
across all regions.

Support for Schools Champs, BC
Indoor Champs, VIT, Club Champs,
and BC Talent ID Tournament

Direct Course facilitation, Mentorship
program. Financial incentive
initiatives ongoing.

Ongoing Club and Municipal facility
development support: Vancouver,
Delta, and Surrey.

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

3. PILLAR: NURTURE PERFORMANCE

Athlete selection at U18 (F) & U16
(M&F). 119 Athletes Selected.
Medals: 2 Gold/1 Silver/ 1 Bronze

Calendar planning meetings,
Performance Athlete Pathway (AP)
review. Talent System Pathway
review. Joint Presentations (AP)

Joint FHBC-FHC Commitment to
evolve the GMP Accountability
Matrix. Assistance with NSO’s Talent
ID System Development (ongoing)

Inclusive Athlete Assistance
Programming. Athlete Centered
Mental Preparation & Tactical

GOAL INITIATIVE TIMELINE STATUS COMMENT
Provision of Direct 3.1 BC Representative 2024-25
Delivery Athlete Programming Year 2
Programming (Provincial)

Engagement with 3.2 BC Athlete Pathway.  2024-25
NSO. Joint Pathway PSO-NSO Joint Year 2
Education to Athlete Performance
Stakeholders -Talent ID Planning

Talent ID & Evaluation 3.3 FHBC GMP Athlete 2024-25
Pathway Alignment. Talent ID & Evaluation 2025-26
Accountability Matrix Pathway and Year 2-3
Evolution Program

Enhance Athlete 3.4 FHBC Principles of 2024-25
Education & Play Program. Year 2
Preparation. To evolve Preparing Athletes for
the FHBC Principles Formal Evaluation

of Play Program
NOT STARTED COMPLETE ON TRACK

Awareness

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

GOAL

Support BC
Community Based
Adult Event Hosting

Support BC
Community Based
Junior Event Hosting

Support NSO
Domestic Event
Hosting

Reintroduce a FHBC
Volunteer Recognition
& Annual Awards
Event

NOT STARTED COMPLETE ON TRACK

4. PILLAR: CONNECT THE COMMUNITY

INITIATIVE

4.1 Direct Delivery of 2024-25
Annual Adult Club Year 2
Events

4.2 Direct Delivery of 2024-25
Club, Regional, and Year 2
Provincial Events

4.3 Planning & Hosting 2024-25
Support for the Year 2
2025 National
Championships

4.4 2025 FHBC Volunteer 2024-25
Recognition & Annual  Year2

Awards Dinner

TIMELINE STATUS COMMENT

Direct Delivery - BC Indoor
Championship (Feb) & the Vancouver
International Tournament - VIT (May)

Direct Delivery of the BC Talent ID
Tournament (May) and the BC Club
Championships Program (May-June)

Support for FHC’s and FHO’s
hosting of U18 and U16 National
Championships (July-August)

FHBC Awards Dinner reintroduced
in 2024 and continued in 2025 held
at the Heritage Hall in Vancouver. 39

OROREY

Award Recipients recognized.

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

GOAL

INITIATIVE

5. PILLAR: LEAD THROUGH ACTION

For FHBC to Maintain 5-1 PSO Accountability

Formal BC ‘Accredited
PSQO’ Status

Financial
Responsibility,
Transparency, &
Accountability

For FHBC to Align
Communications Plan
to Strategic and
Operational Plans

Commitmentto
Stakeholder Survey
Engagement

NOT STARTED COMPLETE ON TRACK

Compliance -
viaSport BC

Annual Financial
Management &
Accountability. Audit
& Compliance

Communications -
Planning Alignment to
2023-2028 FHBC
Strategic Plan

5.4 FHBC Program, Event,

and Member Club
Stakeholder Survey
Initiatives

2024-25
Year 2

2024-25
Year 2

2024-25
Year 2

2024-25
Year 2

AT RISK . LATE

TIMELINE STATUS COMMENT

Annual and Semi-Annual viaSport
BC Compliance Reporting. Formal
Evaluation Process

Governance through FHBC Finance &
Audit Committee. Independent Annual
Audit. Society delivered anticipated
budget expectation for the 24-25 fiscal

Planning for Strategic & Operational
Alignment remains ongoing. Current
Financial & Capacity restrictions
prevent KPI’s from being realized

Exit Surveys/Feedback forms from
Stakeholder Athletes and Parents
(programs), Teams & Clubs (events),
Annual Member Club Survey



