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MESSAGE FROM THE PRESIDENT

As we look back on the 2023-2024 season, | am proud to share the progress we have made together at
Field Hockey BC (FHBC). This year has been marked by growth, resilience, and collaboration across our
community.

Reflecting on Our Achievements

We retained our fully accredited status with the provincial government, a testament to FHBC’s strong
governance and ability to secure critical funding for all areas of the sport.

The launch of our 2023-2028 Strategic Plan has established a solid foundation, and much of 2024 was
dedicated to building out actionable items. We are now beginning to implement measurable goals across
participation, performance, coaching, and infrastructure.

Our programming reached in the core regions of the province where field hockey is active, with highlights
including high school championships, coaching and officiating education, and the successful hosting of
the Junior Pan-American Championship in Surrey. A heartfelt thanks to everyone who assisted with this
event, particularly Narinder Sangha, whose efforts were invaluable. The FHBC Volunteer Recognition and
Annual Awards Event continues to be a highlight, providing a platform to celebrate the invaluable contri-
butions of our volunteers.

Navigating Challenges

While financial pressures and the demand for new facilities presented challenges, these hurdles have in-
spired us to find innovative solutions. Strengthening partnerships and investing in underserved regions
remain key priorities as we move forward.



MESSAGE FROM THE PRESIDENT (cont.)

Building Momentum for the Future

Looking ahead, we are committed to:

Expanding access to athlete programming.

Supporting the development of modern field hockey facilities, including celebrating the recent
announcement of a third pitch in Surrey and continuing advocacy efforts towards the development of
primary surface facilities in Delta, Vancouver, and Burnaby despite the complexities involved.

Enhancing professional development for coaches and officials.

Ensuring strong governance and transparency in all operations.

A Heartfelt Thanks

Our success is driven by the dedication of many—from our staff and board members to the volunteers,

athletes, and supporters who fuel our shared passion for field hockey. Special thanks to Katie Jameson for

her many years of hard work and dedication to FHBC. We wish her the very best in her new position with

the Whitecaps organization. Thank you to everyone who continues to support our vision and mission.

Together, we are building a stronger future for field hockey in British Columbia.

With gratitude,

Denise McGeachy
President, Field Hockey BC



FHBC OPERATIONAL REPORT 2023-24

Organizational Stability

The 2023-24 operational year saw Field Hockey BC (FHBC) maintain the Society’s ‘fully accredited’ status
with the Provincial Government. Such a status allocation follows continued evaluation of FHBC by
viaSport BC. The Society met the eligibility and performance requirements of the Provincial sport sector
attaining funding allocation across all eligible areas - Participation, Performance, Coaching, Officiating,
Events, Operations, and Infrastructure.

Strategic and Operational Alighment

Following the launch of the FHBC 2023-2028 Strategic Plan, FHBC staff embraced the task to align each
of the five identified strategic pillars to operational goals and key performance indicators (KPI’s). A review
and accountability framework was created for years 1-3 of the strategic cycle.

Financial Support to the Society

The Society received revenue contributions from the following sources in 2023-24:

Ve N
Revenue Streams 2023-2024 B Provincial Government

B Community Gaming

B Participant Registration

B Coaching & Officiating (ED)
B Programs & Events

B Sponsorship and Donations
_J




FHBC OPERATIONAL REPORT 2023-24

Participant Registration

2022-2023
Senior 1833 Senior
Junior (U13-U18) 1734 Junior (U13-U18)
Junior (U11-U12) 627 Junior (U12)
Junior (U10) 1328 Coach*
Coach* 167 Official*
Official* 58
Associate 11
Total 5758 Total

*Most of whom will be registered in a player category

2023-2024 (new FHBC bylaws)

1933
1547
1879
151
42

5552

Athlete Programming, Coach and Officiating Support, and Event Hosting

2023-24 saw FHBC support athlete, coach, official, and event programming across BC throughout the sea-
sonal year. From support for BC high school championships; to athlete programming on Vancouver Island,
within the BC Interior, and within the Lower Mainland; to hosting coach and officials education including a

coach education conference both online and in-person; to hosting BC indoor and BC club championships,
to the annual hosting of the VIT, to hosting national championships and to the support for the international
hosting of the Junior Pan-American championships; it certainly has been an extremely busy and rewarding

year.

Strategic Performance (tables 5-9 that follow)

The information tables that follow represent a small snapshot by strategic pillar of the 197 goals and 488

KPI’s identified by the Society for consideration and delivery during 2023-24.



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

GOAL

Create a FHBC
Centralized Safe
Sport Policy Suite

Create a FHBC
Membership Policy
and Sanctioning
Policy

Introduction of
Mandatory NCCP
Coach Standards
2025-26

Development and
launch of new FHBC
Online Service
Platform

1.1

1. PILLAR: PUTTING PEOPLE FIRST
INITIATIVE

Governance - Safe
Sport Policy
Application

Governance - FHBC
Bylaw & Safe Sport
Policy Application

Governance - FHBC
Assessment,
Advocacy, and
Communication

Governance and
Operations -
Registration and
Database Platform

NOT STARTED COMPLETE

2023-24
Year 1

2023-24
2024-25
Year 1-2

2023-24
2024-25
Year 1-2

2023-24
Year 1

on TRacK

ORORORY

TIMELINE STATUS COMMENT

Safe Sport Policy Suite Approved.
Adopted at Senior League and
Community Event Levels.

Membership & Sanctioning Policy
Approved. Gradual Roll Out across
the BC Community during 2025.

Advocacy, education, and financial
incentive initiatives ongoing.
Standards assessment complete.
2025 operational plan in place.

Registration, Program, and Course
Online Portals launched. Club
Member database portal initiated.

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

GOAL

Provision of Direct
Delivery Athlete
Programming

Support for Event
Hosting (direct and
in partnership)

Coach & Official
Education &
Professional
Development

Support for Facility
Development

2.1

2.2

2.3

2.4

2. PILLAR: GROW FIELD HOCKEY
INITIATIVE

FHBC ADP, TDP
and Schools
Programming

Support for schools,
club, provincial,
national and
international events

FHBC Coach &
Official Training &
Certification
Program

New Facilities -
Support for Club
Facility Initiatives

NOT STARTED COMPLETE

2023-24
Year 1

2023-24
Year 1

2023-24
2024-25
Year 1-2

2023-24
2024-25
Year 1-2

on TRacK

ORCORRY

TIMELINE STATUS COMMENT

Regional delivery of ADP (Island/
Interior). TDP delivery across all
regions. Schools on demand.

Support for AAA champs, BC Indoor
champs, Club champs, BC Talent
ID, National champs and J-PAC.

Direct Course facilitation(26 coach/84
official) Mentorship program (21
coach/36 official). Financial incentive
initiatives ongoing.

Ongoing Club and Municipal facility
development support: Vancouver,
Delta, Burnaby, Surrey, and North
Vancouver.

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

KPI PERFORMANCE BY STRATEGIC PILLAR

3. PILLAR: NURTURE PERFORMANCE

GOAL INITIATIVE

Provision of Direct
Delivery Athlete
Programming

Engagement with 3.2 BC Athlete Pathway.
PSO-NSO Joint

Athlete Performance

NSO. Joint Pathway
Education to

Stakeholders Planning

Talent ID & Evaluation 3.3 FHBC GMP Athlete
Talent ID & Evaluation

Pathway Alignment.

Accountability Matrix Pathway and
Evolution Program

Enhance Athlete 3.4 FHBC Principles of
Education & Play Program.

Preparation. To evolve
the FHBC Principles

3.1 BC Representative
Programming
(Provincial)

Preparing Athletes for
Formal Evaluation

2023-24

Year 1

2023-24

Year 1

2023-24
2024-25
Year 1-2

2023-24
Year 1

ORORR

of Play Program
NOT STARTED COMPLETE ON TRACK

TIMELINE STATUS COMMENT

Athlete selection at U21 (M), U18 (F)
& U16 (M&F). 126 Athletes Selected.
Medals: 2 Gold/1 Silver/ 2 Bronze

Calendar Planning Meetings, FHBC-
FHC Performance Athlete Pathway
Review. Joint Presentations to
Stakeholders

Joint FHBC-FHC Commitment
(Nationals 2024) to evolve the GMP
Accountability Matrix. Assistance
with NSO’s Talent ID System Devt

Inclusive Athlete Assistance
Programming. Athlete Centered
Mental Preparation & Tactical
Awareness

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

GOAL

Support Formal

KPI PERFORMANCE BY STRATEGIC PILLAR

4. PILLAR: CONNECT THE COMMUNITY
INITIATIVE

4.1 FHBC Coach

Coach Education & Conference

Professional Devt

Support BC 4.2 Support for or Direct
Community Based Delivery of Schools,
Event Hosting Club, and Provincial
Events
Support NSO 4.3 Support for the 2024
Domestic & Junior Pan Am
International Event Champs. Host for
Hosting U18 National Champs

Reintroduce a FHBC 4.4 2024 FHBC Volunteer
Volunteer Recognition Recognition & Annual

& Annual Awards
Event

Awards Dinner

NOT STARTED COMPLETE ON TRACK

2023-24

Year 1

2023-24
Year 1

2023-24
Year 1

2023-24
Year 1

OROREY

TIMELINE STATUS COMMENT

Partnership with BC Football, FH
presenters from Europe and N.
America, hosted at SFU in Feb 2024

Support for AAA BC Championship
(Nov), BC Indoor Championship (Feb),
VIT (May), BC Talent ID Event (May), BC
Club Championships (May-June)

Direct Support for FHC’s
International Hosting of JPAC in
Surrey BC (July). 2024 Host for U18
National Championship (July)

FHBC Awards Dinner reintroduced
January 26, 2024 at the Heritage Hall
in Vancouver. 22 Award Recipients
Recognized.

AT RISK . LATE



FHBC STRATEGIC PERFORMANCE (HIGHLIGHTS)

GOAL

INITIATIVE

5. PILLAR: LEAD THROUGH ACTION

For FHBC to Maintain 9.1 PSO Accountability

Formal BC ‘Accredited
PSQO’ Status

Financial
Responsibility,
Transparency, &
Accountability

For FHBC to Align
Communications Plan
to Strategic and
Operational Plans

Commitment to
Stakeholder Survey
Engagement

NOT STARTED COMPLETE ON TRACK

Compliance -
viaSport BC

Annual Financial
Management &
Accountability. Audit
& Compliance

Communications -
Planning Alignment to
2023-2028 FHBC
Strategic Plan

5.4 FHBC Program, Event,

and Member Club
Stakeholder Survey
Initiatives

2023-24
Year 1

2023-24
Year 1

2023-24
Year 1

2023-24
Year 1

AT RISK . LATE

TIMELINE STATUS COMMENT

Annual and Semi-Annual viaSport
BC Compliance Reporting. Formal
Evaluation Process

Governance through FHBC Finance &
Audit Committee. Independent Annual
Audit. Society delivered on a break
even budget for the 2023-24 fiscal

Planning for Strategic & Operational
Alignment remains ongoing. Current
Financial & Capacity restrictions
prevent KPI’s from being finalized

Exit Surveys/Feedback forms from
Stakeholder Athletes and Parents
(programs), Teams & Clubs (events),
Annual Member Club Survey



FHBC SPOTLIGHT 2023-24

M=o LTS HIGH SCHOOL coMMUNITY

. SUPPORT & COACH
=" ® SCHOOLS EDUCATION
“““““ ~ PROGRAM SUPPORT

FOR
EVENT
HOSTING §

COMMUNITY OFFICIALS
EDUCATION SUPPORT FOR ATHLETE DEVELOPMENT



